
Ths Birth of tbs Havel Secret Charter 

The Japan-China warfare, which started fToa the sparks of the 
tiascteirian Incident, burst into flams at SSAJfGBAI in Jamal? 1932. 
“K* about this ties w experiencing a met distressful ties bj 
having to attend uninteresting lectures from da? to da? as as upper- 
clasaaan at the Basal Ceasunlcatioiia School 1 & TQX0SQSA. Then, all 
of a sudden, ha received orders to report to the Basal General Staff. 

i 

there sere friends who mid, "Be/, |tra’r» doing all right. 1*11 
bet you’ll be going to SKAHGMI. lim’d better treat us if yea via 
the Older of the Golden Site, 91 and them sere othera who ridiculed 
his, # 0h, &?as esc of thoaa who doesn’t stud? and has so possibility 
of improving his record, so he’s being asked to withdrew free school, 
ostensibly for mas good reason. 3 At oqy rate, proud and with great 
expectations of basing acre fun than falling asleep in lecture halls, 
he reported to the red brick building, weatberbsetsn b? 6© years of 
esm^e to wind and rein, in KfiSUSSXGASREI. 

It ess during the Shanghai incident, so there «a* a great bustle 
end rushing up aid dose the Genders. then he fearfully atdodtood 
before the adjutant of the Havel General Staff, he eas greeted 
bluntly, *Gh, It (Senior Grade) 5 'KS'. Taw ere to report to Section 
4, Special Charter.* 

jfiiisMag *Whai a fearful and forbidding place this is, 3 he 
knocked os the doer of the Special Charter of Section 4 and ms 
abrupt? blasted I gr Captain ”X,* the Gblmt of the Special Starter,* 

B *0 you are now about to work hare, you mm t pledge that yen will 
sever disclose the nature of the work done hero, to your parents® 
or brother# and aieters or asm to those working within the Bat? 
General Staff She base so direct connections with the work you are 

doing." 

*£ a hems© completely dispirited at the sternnos sr>.6f ithe 
stetemnt. , 




f hie was the true nature of the Havel Secret Charter that fi- 
nally sprang up about this tim, after having a bitter ties b ecau s e 
of its past failure, in that its designs were sms through by tbs 
CHUBB STATES at the Saahi&gton Coxifercnoa. It was a very mall 
eetabllsh&ent, consisting of Gapt *H* f three lit (Senior Grade), 
om clerk, and three typists. . ?Fhat mage? pereonsal is comparison 
to the 40th Secret Oerter of the British Havy or TARDLET *e Bleck 
ChaSberi It was truly an easy-going job consisting of dieipheriag 
and reeding IS telegraphic sassages, intercepted at the tachibana 
Sore Reviving Statics (on the tanks of the TAM River), which 
were brought, is twice a day, is the sorsisg and at night. Aseng 
the telegram intercepted, the aiaple cipher of the Aatricsa Havy 
was already decipherable about this tine, but research m the code 
of the W State Bepartaest had Just begun. 
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Tim American ilipli cipher Is a odds is which the orig inal ward* 
Awg is rwplsosd ether letters no that at first gla nc e it is dif- 
ficult to tall Aether the message la ia English or la another foreign 
laM gaiy, The TJ5 Havj used a rotation sjstsa in which a different 
•ado was adopted dalljr oo an eleven d*jr ojols. 

According to methods of oode deciphering, this systeo is the 
oaaiaat and 1 1» simplest to decipher. 4a a gssaral rule, tha fre- 
quency with which tha latte rw of the English alphabet appear is 
EZQAtUKS at aatara. To chart this, it would appear a at 



E 



(TR 0 ia glwwn in tha alphabet llat in tha text bat is omitted in 
the chart in the original document.) 

Taka one code aaaaaga an3, upon exa wining the frequency of certain 
code keys. If tha order of appearance le In the fora of tha above 
chart then it can be pseciaad that cl apis cipher haa been used. 

Then letters EXQAJIIRS.... are applied to tha keys in order of fre- 
quency and if part of an English word appears, the rest can easily 
be deciphered because of tha characteristics of English words. 

for example, from the peculiarities in tho position of letters 
in words such as inform ation ,, dl*£s£on, and ejypgr, the first clue 
is found. Particularly if the telegram is Military or diplomatic 
In nature, a due ia easily found because of the use of diplomatic 
or military terminology. Whan specific proper names, such as place 
names, personal names, or unit identifications appear, letters tor 
tho message aside fron these principal words may be found easily. 

Even typists who have no technical knowledge can easily decipher 
messages if they become accustomed to the work. Sven If the ciphering 
table la changed, one day is practically all that ia nsseawary for 
deciphering. 

State Department oodes are based upon tha Code Book end speak- 
ing fir oa the viewpoint of the principles of deciphering, It is e 
type of substitution. There ere two forma, tha one volume system 
srd the two volume system. The key end interpretation of codes in 
the one volume system is listed in alphabetical or i-ro-ha sequent* . 
Thus froc this one volume alone both making up of code messages 
and rendering Interpretations can be accomplished. In tha two vo- 
lume system, volumes for receiving and sending messages are bound 
separately. Coda keys end original texts are arranged In alphabe- 
tical order or in I-EO-HA sequence and the corresponding interpre- 
tations end oode keys are aligned irregularly. Ey applying specially 
prescribed methods to this base code, a more complicated ueseage 
can be constructed. This is the oode system used by all nations 
for important communications. 

Tha lEsaaerahle amount (endless combinations can be created 
from tha maker codw^ in order to increase the difficulty in de- 
ciphering) of alterable combinations in the prescribed methods 
makes this type one of the most difficult codes to decipher. 



Dm Ho 64718 ^ 



REF ID:A65640 






At About this time ths UNITED DT AIES State Department was 
utilising the one valuse system* This was ths easiest fora to 
decipher* In deciphering this form of msasage, first of ell, 
code keys of the tele area era arranged and e anttUtion table 
■ode* Then baaed upon this table, e blank card In which code 
keye era set in alphabetical order ie soda. The combining of 
keys to the oode was in the "consonant rowel (T wee included; as 
e to we l ) oo a s s B tn t, towel, consonant* order or "consonant, vowel, 
co n s u n se t, oocaasast, towel* order* Then on the created blank code 
the frequency of appsanenee of oode keys in the intercepted message 
ie worked* After doing thle the word * HADED n appeared very frequently. 
Therefo r e it wee discovered that it represented a period. Hesct in 
order of frequency sera codes representing cones, and cobbdd words 
such ee la, that, et eaters* It ess quite difficult work but decipher- 
ed keye ware continually narked on the blank cards* 

Hoe and than then were time s when a request to the Kewpeital 
would bring an interpreted manuscript and keys to the code message 
free a westepeper bosket of • OB Dipl on i tic office* There were 
tines when ths 06 Ambassador sent a sesoxaodun fTon the State De- 
partment to the Japanese Foreign Office. Zn such e case ths first 
sfcep^ la deciphering was grasped by compering the nemorandun with 
the State Depart newt telegraa intercepted isnedletely be££ra* 

It wen quite often ths ease that dues to s great number of keys 
wore deeiphorod la bine in this asnsor* 

During tbs height of ths Shanghai Isold ent, Ccoaeader in Chief 
General SfllHAMHA (t3 "7 ) ossa issued e statement. The Anerlcen 
Ceuta General in SHAHOHAI 1 need 1st sly sent a oode telegraa to the 
State Depertnent* It was pre final that this was ths English transla- 
tion of the etatenent, end after working on It awhile* it was discover- 
ed that it was axaotly so sad es were rewarded by very fruitful results* 
in this way, by the tine the Shanghai Incident csss to a dose, as 
'wsh es 5,000 words wore decipherable. Thus the general meaning of 
all State Department telegrams using this fbxu of cods was easily 
'raid* The total number of wards capable of being crested in e oode 
>MMage. under the one volaae system surpasses 100,000. Therefore 
It^is truly e work of petisnee to work cut tbs cods in the grinding 
ajureesnt lowed manner. 

It ie even more true when deciphering difficult code meseegeo, 
and the hardships confronted cannot be imagined end ell oonoerned 
hod to endure intense painstaking labor* If after painstaking 
efforts a else to deciphering is within one's grasp, code keys flesh 
ar ea s one's eyes whether he is awake or asleep* Even while lying 
in bed, eoafhaert Udaae stent the sodas flesh across one's Bind until 
finally the seek's crow is heard. Khan an inspiration does pop up 
one aegr jump out of ted even in the middle of the night to get to 
work but the hist which one thought he hod may again fade away like 
a dream* It is said that practically all asm who work earnestly 
on this work suffer from nervous breakdowns. 

•K° had thought that such e job was not worthwhile and cans to 
the ootvoluaicn that there ess nothing else for him to do but to go 
cot ecMrarisSra end eoneit theft* Thus he came to eye ths American 
Consular Office in KCBZ. However, this type of stealing is the 
west difficult of ell desses of robbery* To steal alone is not 
good enough* It ie important that the oppcaesbtnot learn of any 
lose of doaraewte* This is becosst if ths loss is discovered, the 
code will be changed and all the past hardships will be in vain. 
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Stealing of Cod* Seeks 

In the early port of 1933, s certain tailor c wo oed te go in 
and out of tbe Aasrlaam Consulate in BS. 3# m* a many person, 
and would perform various mUeeUsmtoua ah ores if asked to do so. 

First of all, bo ms manaerly end thereugb, and ho ms very herrnst. 
fie soon gained tbe trust of the consulate staff assert @nd home* 
an accepted regular enrsnlato tradesman. 

Eventually, the beautiful fragraaa* of spring flowed through 
the rerun tains and vales, and the seasaa of warmth and beaut/ that 
entices drowsiness arrived. 

On a certain Saturday In April , the Consul, in high spirits, 
went to view the cherry blossom in full bloom at 5ACA and OJCRO, 
and thence spent tbe night In sorry waking at a GXQ8 geisha house. 

On this earn night several burglars crept into the ooumlate, and 
tbe safe in the consuls office room was opened, and the entire code 
hook was stolen. When the consul returned Honda/ moaning, the safe 
was locked and found in proper ardor as before, and no tell* tale 
■arks were left behind. 

That business-like tailor ms actually a cleverly disguised 
Japanese ksmpsl. After winning over the consulate staff ambers 
and conducting an exhaustive end thorough sear eh, he learned the 
whereabouts of the code book, and that the key me constantly 
in the Consul** possession sad was never asperated from him. 

Horever, If a continual watch for an unguarded mownt is leapt, 
that o p port un ity is bound to come. Cue day a consulate staff mem- 
ber, who had been bribed by this tailor, warn summed by the consul 
to his office. liras die tely upon entering the cansnlb office, the 
bribtd consulate staff soaker noticed tbe safe key laid carelessly 
cn a desk. Curbing his throbbing heart, be approadbed the consol's 
desk and nonchalantly placed his left hand over this key, and with 
bowed head listened to the consul* s orders. When the bribed consu- 
late 'staff aether left the consul's office after conpleting the 
business at hand, in the palm of his left bend, which had been daubed 
with wax, ms an exact iajrint of the safe key. A duplicate Vwy was 
aads, sad ens day when the key was tried after the consul had returned 
hoss, it fitted exactly. All was in readiness, and this fact sas 
immediately wired to the Tokyw Kempeitai. A person in charge of 
the safe cra cking operation w*s dispatched from the secret dumber 
of the Naval General Staff, and whan the consul ms engaged in asrry 
aaidhg, the aieh-a waited silent dram, the pilfering of the oode 
book, was performed. 

Xacsdlately t bare after the Kobe Ksspeitai organlmed a special 
tewc to undertake sixdlsr special assignasnte. 

v. 

& iibers of this teas became apprentices in safe mcufacturing 
coxpaolsa and thoroughly familiarised thesselvee with the construc- 
tion and mthods of opening safes. Others dlsgoiesd themselves as 
merchants end conducted eearehes within the consulate or engaged 
in bribing tfao consulate etaff nschers. There were photography 
technicians aacng them who immediately photographed the etolen code 
books without any leu of time. Son* persons shadowed end exercteed 
surveillance ever consulate staff aenbere, or engaged In' caenmmioa- 
tloc and liaison work. let others were Judo-am whose ominous as- 
signment was to patrol and guard the consulate coap CTind s and te start 
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* fight end t s a pe n rlly fcaosfc eut the tadCBOvimc oooeolato staff 
makers should ttej by chmao rebemt to tho oansaiato during as 
operation* 

I» stub a kbmti mry tom — htr was given a definite 
esaignamt, a» 3 sndhasative tra Inlng *M mder g om. 

Tbo coda took that mi irtelm ee this night belonged to the 
State Depaertseiit and bad fans eeapiled aftar may years of research 
aftar tho Shanghai laeident, and «m f areally called tho "Gray Card." 

After that, this mthod ai used w h en ev e r requested by tho General 
Staff Headquarters *nd tho H^val Geoaral Staff* and not only tho 
oed* book of tho Amriean Stats Dopartaonrt, bat the diplemtio codo 
books of Tarioaa other nations oars obtained. Thus tho difficult 
task of deciphering wee greatly aLleriated. 



Tho Progreso of Aaorisan Codas 

Around this the, tho S postal Chaabar ef tho Fourth Section of 
tho Savnl General Staff «aa ron&ood tho Eleventh Section, Fourth 
Department, and its faoUitloa sore g abat antlaliy expanded to mot tho 
InoreajMd mod for roooarch on tho UVZTED STAIRS, GREAT HEUTAIH, and 
GHXKA. On 7 Jul J7* tho Assrlcan Haval Attache in ffiIP32P3 wired an 
•mrgeasy meaage to tho Chief of Saval Operations in WAS8ZB6T0H DC, 
This mesegs was Intercepted by tho QVASA radio receiving station, and - 
after decoding. It started "According to reliable information" and 
wont on aa follow: "At 1700 hoar# tonight, tho Chimes any will 
attack the Japanese fare**. 8 This intelligence seseege was ores 
presented in court as de fense avidaaoe at the International War 
Crises Tribunal in TOESO, 

In tho latter part of 1937, an Aaeriem Stato Copartwnat courier 
cam to KOBE to distribute a sow cede book. This was a double codo 
system called the "Brown Code," and when it began to bo used tho 
following year, a codo identical to the original ms already in our 
secret chanbar safe. 

A a the China Incident beoase? sore aggregated by tho daj y> and 
Jftpaneee-Aaeric&n relations be case acre tense, the Anorlcan State 
Department, In 1936, began te use a difficult codo called the "Strip 
Cipher » H A pert of this codo was stolon and a photographic copy 
was even sent to "!(*” However, because the all Isroortant cede key 
was niseing, tho aothoi ef use could not be learned. After a paper 
pattern bad been sade and Intensive research conducted oa this code, 
a proper now, "»sj or BASKET” appeared in one of the intercepted 
mosagee* A. due bad been, found, and the cods «as thence deciphered. 

The following la a diagrax of this cade. 
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(Instructions) 7b* various stripe ere slid 
lato pleas so that far eraapla the ward "3E3HT* appears 
ob a perpendicular. Thence the letters UZFCHJ, SB2SZ, 
GAKH3, be cow cede words. 



The o rde r of arranging the elides differs each day 
according t» the code k»y« 



This cede was quits eiaple to use, hot because of the tossy 
code var lasts sad variations, it could not be deciphered throng 
conventional method*. Also, this eode was extra eely complicated 
la that it could be altered endlessly by changing the code key 
sad the arr&jngsattt of the strip letters* 



11 though the Aasrltan Stats Departaent code book could and as* 
etolsn la each a earner # a slxdlar code which the American Envy 
U- ceaeeaoed to use could ast be obtaiaad by such methods, and thus 

iessjeririly, ao information could be Intercepted front them. Bowswer, 
btaense they sere also os lag another slaple cede celled the "3iaple 
Cipher ,• veil important information vu obtained iVn this source. 





\ 

i 



Spied at US Fleets 



The outbreak of the first Shanghai Incident rapidly pet a strain 
«a Japaasse-Asnrlean relations. Deciding to pet pressure on JAFA2, 
the United States Hn ernes nt asasablsd the Pacific Fleet, ihlch at 
the time mu» on asa s o e are la Bevnllcn eaters. The vessels of both 
tbs United States sad British Par East Fleets hurriedly assembled 
osar SHjUBBAI. Thus sllsat pressure began to be applied on JAPiK. 



Tbs Naval Genera i Staff, la a state of tension as dark clouds 
hovered eve r the PACIFIC, began to aake plans In earnest for operations 
against the EXITED STABS. However, confronted with aotnal work. It 
realised that nothing was known at all about the United States Navy. 



Of coarse, the rentier of ships by type, their speeds, eraesmnto, 
et oaten could be learned Aren * Jana’s Fighting Ships* or a etatio- 
" r tiaal study of United States budgets for military purposes, that 
was unknown was the fighting skill of the United States fleet. 

Without knowing this, it was lapoo tibia to estimate the ens^y aitua- 
tioa. Admiral TOGO didactically warned whan he disbanded his com- 
bined fleet after tbs end cf the Rusao-Japereae war that naval train- 
lag should be based on the principle that a gen which wrmr sola m* 
ite target la the equal of a hundred guns which met fire a hundred 
sfet&S before hitting their nark* Tangible strength and intangible 
strength, suoh as pointed out by Admiral TOGO, combined to oaks 
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actual fighting iti'—fth, Than shat «u tl he Intangible strength 
of th* United States levy? 

Japanese living 1 a the SS1T5D STATSS scold id acre supply ii* 
formtloc then trivially say, n imri«aa warship* 0 * 1 x 7 worn* dreaeed 
as in!** or "Sine* thee* n In the Scry have volnteersfl In ties 
service Just to hm 1 fNi r*und*th*-w*rld trip, they vlll tiles ts 
thsir heels shea a «r break* oert,” Tbs ocnl attaah* li WlSHUCTOi, 

SC could Is era nothing. Tbs Kami General Staff began ts git rw sties*. 
It could not saks plans without having tfaa Infonatloa, 

Squ&r«»jawed, goggle-ayed TAOAMI ( d ), 35 or 36 jure old 
and clad In a shabby suit, was aboard tbs CHICflIBU Msru which sailed 
fro* TDKOPjUW. in Saptanbar 1937. Ho had a young attendant, shoes 
head, with ungrocnad hair, looked Ilka that of a HOEAIBO (TH bogyaan). 

In th* ships paaaasgsr list Lt Ceadr T4GUCI 1 s position ms given 
as inspector of the Sami Technical lepartnrmt and his attendants 
as dark at th* inspector* a offios. They had been secretly erdsrsd 
to learn ths real power of the United States flsste by assn* of radio. 
tag a EX’ b attendant ms an azpert radio aan ka nd-pla ked for ths job. 
Listening to ths radio ms not illegal in ths UHlifiD STATSS and 
anybody ms fro# to do it. TAG Aid and his assistant sere very eager for 
the job, since it was an unheard - *f atteapt to steal secrets of 
the UHITSP S TAILS Havy by radio. They had exchanged cape of mtsr 
with thsir f sal lies far tbs final parting, and left JAPAH with 
solsac and heroic feelings. 

The two country**!! spent a half yur, which it took thsa to 
be cots aecustomd to Amrloan Ufa, in IASHIKGTQK, DC, studying 
aetfced* to intercept the United States Easy* s eomenicetioo*. Than, 
they bought a hlgh*possr receiver on tbs pretext that it would be 
loaded on a RYE boat, but which instead, they installed in their car. 

After finding out shat the United States Savy’s annual events 
m re, ■ they began as itinerary of the UIUSD STATES. They r cased up 
and down tbs Saet and cast coasts Ilka noaeds, visiting naval train- 
ing bases. 

Posing ts convalescent# they spent leisurely days at an apart- 
sent house In WHO EXACE within a • tons’ a throw of a fleet anchorage. 

At another tine they get jobs as care taken at a wealthy faeily** 
country-house* While TACAK outwardly took it easy, going fishing or 
cutting grass, hie clerk would lock blase If up in hia bedroo* cr a died, 
listening intently to radio manges of a fleet in training. When the 
night cam and the training ms halted, 7ACAHX would grapple with a 
tountaiirxff radio assaagoa, staying up all night absorbed in his work. 

They learned that the United .States and Japanese levy used ap- 
proximately the sam type of fir* control manages. For instance, 
a spotter plane reporting a shell which fell 500 eaters short of the 
target, sent the manage U (up) 5 la the United States Havy. It 
wac S (abort) 5 in JAPAE. With this place of knowledge* they could 
determine th* accuracy of fire by listening to th* radio away from 
the eoene of naval gunnery. They could 00 spate the rang* by manuring 
by a stop watch the tine elapsed between the firing signal Ikon the 
ship and the report of the ispaot. 

Theta, in slightly acre than a year of vagabond life, they learned, 
the fighting skill of the United States Havy fairly wall. What they 
learned was nor* than they had expected of the United States Havy. 
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It waa doing far tetter than firing a knodrwd attain be fur* bitting 
tte target* The oonMlted aelf-prld* at t ha Japamtm in t hi eking 
that lstMilve nm^-t enk training we* its speciality wm 
eomplotely shattered* 

The/ obtained quit* a bit of lafsnutioa on the United States 
laey? TeleaUa tor the operational planning of the Japanese levy. 
Although the tB Vary ted about the ease type of training as the 
Japanese levy, it eaad three tines as eueh fuel and flue tines as 
amh auneoition for traiai&g as the latter* Zt certainly was the 
oerry of a "hate® ooontry. Both iwriu had their own characteristics 
in g — n a ry? and there see little diffaranoe In aecsrasy of fire* 

She 03 Savy was tar superior in aanmicatioBS and aria ties, while 
the Japans as ware slightly tetter in night fighting* Because of the 
differs not In the training year, the Anerioac fighting power reacted 
its BwadnMB is June while ours did in Be outer* 

Returning to JAFASf in tan years? TAGAHI sounded an alarm that 
the Baited States 5 sty was formidable ^ lie admonished the Japanese 
terry for its eonplnoeaae* 

Row that the flatting skill of the Waited States Hayy ess 
know®, what kind of plane were being node? It was a top military 
aesrwt and could not be known easily. Tho operational plans of 
the Japanese Harry, which were rsnseed emery year? were first drafted 
at the First (Operations) Section of tha Havel Chief of Staff? 
written out in "Sincx* by tha section chief? and locked up In e safe 
after being Approved* 2b ay were never typed or printed. It was 
net easy to take a look at the document, Anyone would find It 
difficult tc steal it* 

At the Masai Staff Collage at £KH»0? asp maneuvers and war 
games sere eooductad day in and day out* Students were divided 
into two groups and were asked tc asks operational plans with all 
available data* These plans were erantned by instructors t and tbs 
students who nods the best plane vara appointed oewsonders of tvo 
opposing fleets which ware engaged in °mep battles 0 . pyac~ 

tieas? repeated under all conceivable owsditions? strsrgely sixragfc? 
produced certain logical conclusions* Those coneluelor^ two res- 
ponsible for the estimation that the United States Sayy wemM first 
cone up through the MAES HALLS and the CAEOUKS i si <u> attempt tc 
retake the FEZLUFIKSS asd 9 eftar cutting off the Japanese RaJnl*rd 
from regione of natural resources and Baiting far our fighting 
strength to be exhausted? close is os the Mainland* This estimation 
proved to bs exactly the cams na tha USIXED STATES’ Operation Rais-* 
bow Bo 5, which was to be ox# rated, coinciding with the declarst-lon 
of war, called for? as explained in "The Rising Sun of the PACIFIC ; w 
Captain (Kevy) ICHRJSQH’s hook published after the war. 

Among the American literature used as research materiel wee 
Pmar Admiral FEJCEiY 'c ‘’Oversea Casgwigos 0 — it was net knows mhos 
this moth-eaten bock had bean obtained* Ideas contained in this 
book were almost identical with the plane e^jlnyed by the United 
States Ravy in the last war* That? of source? mas something nobody 
knew until the war started* Our Mary wanted to find cot whether 
it* estivations were correct or not* These wore two ways to do it. 

The annual asneuvwrc of the United States Nary generally mas 
a practice of part of lte oper a tional plena* The right person who 
studied the plans of such nnmal aansuvwrs could get at Idea of tho 
Kavy’a operational plans. 
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Tha Hsvy has muaj schools, and tactics and strategy are taught 
at thasa schools alaowt without exception. The instructors; all 
Saval Staff Collage graduates, taking a pride in proving the vust- 
mi af thalr knowledge in the aanaals of tactics and strategy 
ibej wrote, unooMcloualj added wilitory secrets sot neosssary 
for the books* If the Japanese Easy got theca books, it eoijjd eb~ 
tala a general Idas of the taotloa and strategy of toe £E &svy. 

Every tiaa the United States flaate vara on maasrarers, the 
Japanasa invariably seat a warship to tbs Maneuver areas or had 
a n oil -tanker bound fbr or rwtcrslng froca the west coast cf the ' 
OTBSD STATES, equipped with a receiving set, go through the ares 
for the purpose of picking up radio Messages containing Information 
regarding the plana and execution of aaneuvwre. 



Lt (Sadr "I* received a latter about 1934 which said, °I am 
a Salted States Bevy Lt (Senior Grade) on the reserve list and 
av ailabl e for your service." R F* net the sender of the letter and 
learned that be was a Lt (Senior Grade) placed on the reserve list 
because of woaun trouble and that hla wife had filed euit for a 
diverse. An Aaarlcan husband la a complete loser In a divorce suit 
filed by hla wife, and he oust pay high allaosy* The Lt (Seder 
Oreille) had approached ■!* when ha found blase If In financial ear* 
httwasswt* Sa told "1" that the son of a roar adniral holding on 
important poa lt l ep la the Operations Department was studying to 
enter the Saval Staff School, using secret documents as study vr- 
terials; that the sdalral’s sen mm a alcee friend of his, free 
sheat he o cold borrow books, that he would bring a book to "S* if 
iu eewld eepy it In one night* 



Agra n sect for raaunaration was prowptly aede, and the first 
' book the captain brought was an aviation tactics acr.nal used at the 
_ .^ivlatlaM Cadet aehool at HOGACOIA* The fact that ths book soon- 
- Visaed place aaaaa eusfe as ths XABSSALS, the MARIASAS and GUAM, i:, 

' -■ ^iieh ware not^aeaded for explanation of the use of aircraft alone, 
aate the book worthwhile for our research* *?* was slated. 



The retired Lt (Senior Grade) ’s subsequent hauls Included 
es pi es af the Arana! Report of Gunnery and ths Annual Report of 
Torpedoes* Tina, *Z Bt a work ooabised with TAGABI’e to enable the 
"Japanese to grasp the fighting skill of the OS Kerry correctly. 



Oae day "I* was waiting in hla oar parked on a earner designated 
la hla proalaa with the Lt for a street contact, but the Lt, en al- 
ways panetwal aaa, failed t# appear. Be was loitering on the aide- 
walk looking lato show window, whan he felt ths shadow of a nan be- 
hind hla* Is had a feeling that he waa being shadowed. Startled, 
he Juaped Into his oar and returned to his quarters. Through bis 
agent be learned that the Lt had been arrested. 

The retire dtt.., who lived in a hat In a suburb with hie children, 
was said to have been drowning the sting of his oonseience in liquor. 
This attracted attention to hie wasteful spending of nosey end re- 
sulted la hla arrest. *1* flew to HEW TOM with his photographic 
negatives sad teak passage an a Japanese freighter to beat a hasty 
retreat to JAP AH. 

Daring the sutasn of 1938, ths OS Pacific Pleat held large scale 
asnauT era la Hawaiian waters. About this tins, the wireless intelli- 
(vaoe gystea of our Havy was highly developed. The wireless director 
tloa»flnding stations ware not only established within JAP AH bat 
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they wn eooatrocted throughout the South Bm Uluj>, 4 wireleea 
network m extended throughout the entire Faeifia Oeean woo. 

Aft«r ooodnetimg studies on the results of the agnail grand twite - 
tart of cur levy and the large-scale menrreers of the 98 Xnjr, 1% 

«ws possible to obtain fairly asewrate astlnates of way tmUliXMB 
^7 the use of tk wireless dlrsc tlec-flndl ng apparatus end by learn- 
ijng the amv** ooawcaS aatlea ooaditioc even though tha sassy cedes 
would oat ba read* It aaa learned that this see vary advantageous 
whan asking an estimate of battle plane. 

The OWADJL tfeira Si gn al Unit was stationed in a large white* 
washed building hidden in the oaaphor forest of OViBA Iters in a 
section of JfC3A££I90 (the Santo Plain) • This beoaas tha serv e 
oanter of e large monitoring network. Till the end ©f tha war 
the OSjLDA intelligence was regarded as a highly invaluable signal 
IxteUigaoee aerviee and was the parent station. Daring the first 
phene of the Sh a n gha i Inside at, was employed es a newt decoder* 

and at that tine he was a recognised rets ran deoodsr. Sines 1937, 

“t* had bald tha position of Station Director. He entertainer the 
idet that this would be tha best opportunity to tost the efficiency 
of r.ha ns ml intelligenoc system and inaediataly began preparations 
fer the test. The grand maneuvers of the 03 Pacific Fleet wes 
t : >erefore used as the grand maneuver* of our Xaval InteUigenoe 
Office. 

Sadia monitors were placed on oil tankers sailing for 106 49* 
G£3i-.i‘ and the ships were instructed to sail in the vicinity of the 
To Fleet during the alf.aax of the grand maneuver. Radio operators 

also dispatched to the MAB5RH.I. Islands to work at the 11#- 
tri'ing poet. A detailed report of the mitering situation will 
-ratted joe to United space. 

however* by Intercepting the eomsiioationa of the flemetnrer 
Empire Seotioc* the maneuver plans for assimilated ovwrsmes:. opera- 
tions., the organisation of the naval fleets, the progress of the 
-aansutwrs* and other minute details which provided excellent mater- 
ials for operations were obtained, and there were many points wfeiofc 
’w'z possible the improvement# of our own naval organisatlos. 

■tJtsr the asjaeovers, when *X H explained the cove want a of the 
ri».ntc by drawing chart u at the Ksvy Ministry, there were naay ad- 
who were astounded by the vast amount of inlorwaticr which 
he a-jd been able to obtain. 

I 



The tireless Intelligence Directed Against 
the IB Pacific Fleet 

it that tine* the Gaman-Polish war had started in BUPJDH5* 
sad the lightening attacks of GfcEJUSfT had shocked the world. Tha 
ZZ> Govemaent cautiously watched the nova neats of the Japanese 
Government and stationed the Pacific Fleet in HAWAII even after 
tha grand otaenvers and silently veto bed the far Eastern sitaatioa. 

Ic this tense situation, the QfflDA Signal Unit prepared for 
mur tine energency* and r X n undertook a detailed study of the sim- 
ple cipher and the ordinary telegrams, especially of personal n»s- 

sent by the crew ir.crben. of the Fleet, which came in during 
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the interception of ttlapwna fran the Pttifio yitet* Ht ma tbit 
it obtain auh interacting lnformtioa. 

The stationing of tht Fteifio Fleet la HAKAQ «u n4 t anA* 
(3 m, unexpected may that it appeared t# hart treated quite a con- 
fusion m»| tht llttt txww asdbtrt. Slnoe tht population in tht 
vicinity of Pearl Baxter Increased suddenly bp ctrtral tana of 
thousands, thart vta a oscjestlon tf talc great inquiring stout, 
tht rental of houses mad room and talagraaa calling for tht wives 
and shlldren of tht era* aaabara . A lee, thara act a ooaioal si- 
tuation thart a wift Aron tht UH2XKD 3 TATIS cast a talcgraa to 
bar hastend's taawaadtr ocaplainlag that bar hatband had not east 
any adbtinttntt allotanat to her* Thart la no difference In tanaa 
Anllai, fast er Watt. 

Am the stay in HAUAC thart ttrt tlgna that tht 

txtv ntatert ttrt beginning to got bored* Os St Valantlna'a Dap* 

14 Tab AD, the following appropriate aesaag a aaa aant by t era* 

■atear to hla girl friend la BUTTLE, "Bloc HAWAII would not bo 
to bint if yon would be ty Talent in*." The hOMsiaknass of tb* 
trow aaabara could be plainly dot acted. Alto, the weakly training 
schedule tf the OS Pitot on LAHAISA Rond, using Pttrl Harbor a a 
thalr supply bate and raet oanp, was easily learned. Every Friday 
the Paymaster Saation of oath ship leaned an order to haws a oartain 
aaaunt of fra ah Mat and vegetable* delivered to a oartain pier* 
by oaloulatlng tha number of the personnel of t chip with sppraxi- 
Mttly t week's reties, the position of the pier end the ship wet 
g—eiwTHy able to be aetlaatad. Perhaps it is worth aakisg a 
spatial note that the teals Intelligence for the plant to attack 
Pearl Baxter had already teas in hand ewer a year and kiMl'fe before. 

During the letter half of 1940, tha relationship between the 
UR HKD STATES and JAPAX batons worst and tha gathering of intelli- 
gtPtt on the OS Havy be case increasingly important. About this 
tine tha Ravel Secret Chaster had branched out to fEIPIHG, SHANGHAI, 
and GAJffOM, but tha neoaaaity of ppualaa of the wiralaia intelli- 
gent* on the US Atlantic Pleat was fait) therefore, an office wsls 
established In MSI ICO City in tha latter pert of tht year to gather 
invaluable notarial oonotralng noveaaste of the Atlantia Pitot and 
tha Bovaaent* of tha US Battle Pleat. 

In TQK30, where tha Headquarters waa located, the fiaval General 
Staff, Pturth Department, Uth Section baaana the Ravel General Staff, 
Spatial Service Obit, and tha organisation waa rapidly expanded and 
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Hawaii Sea Battle 

At dona on 26 Bov 41* the First Task Force silently left the 
snow-covered HITCKAPFU Bay of STCROFU Island and stealthily 
approached the northern Hawaiian Haters with all their wireless 
apparatus under leek and key to maintain absolute silence. 

Since answer, the air unit of this float had gone through a 
vigorous training schedule. On the other hand, at the air base in 
KYUSHU the 12th Ceabined Air Unit was constantly being trained. 

A e usual, they were flying fxm dawn to dusk. The radio 
statlen an the base used the calling cede of the air-craft carrier. 
They constantly exchanged useless esssages to deceive the eager enecqy 
listeners of the sirs less direction finding stations in far-off 
HAWAII and UAJCU end lead thsa to believe that the Task FoTco was 
still kept in the SETO Inland Sea. 

The wireless spe raters on the Flag Ship ABACI of the Task force 
were alerted to listen to the reports of the Imperial General 
Headquarters broadcast trm the Tokyo wireless station. Everyday, 
the anchoring position of each chip of the US Pacific Fleet In 
Pearl Harter was wired accurately and in detail. Sven the in-caning 
end set- going ships, the condition of the security measures, de- 
fense balleeos, and existence of anti-eubonrine sets were reported 
in detail* 

Message fl usher 35 at 00 hours 
an 4 Deceabor 

Report A 

The ehips anchored in Pearl Harbor on the afternoon of 29 Hov- 

esber were as fallen. 

A Setter (Between the Kaval Arsenal and FORD Island) 

XT (Xaval Arsenal Borthwest Wharf.) 

Pennsylvania (Battleship) 

Arisons (Battleship) 
ff (Shore-line poet) 

California (Battleship) 

Tennessee (Battleship) 

Maryland (Battleship) 

West Virginia (Battleship) 

KS (Havel Arsenal Hepair Wharf) 

Portland (Claes- A cruiser) 

In dock: 

Cla— A cruisers 2 

Destroyer 1 
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la fiber lecffeiaa ft 

9tibasrln0f 4 

1 

=V Patrol-boats 2 

r *: 5 Heavy^l-tanker* 2 

Repair ships 2 

tOae-esesper 1 



B Sector (tbs sea area from the northwest direction of FOSS 
Island to the vicinity of FORD Island). 

FV (shore- line poet) 

■ Lexington (Air-craft carrier) 

Other locations; 

Utah (?ar£ot-»hip) 

Claas-A Cruiser 1 (Sen FTsncisca type) 

Glasa-S Cruisers 2 (Oaths type) 

&3S-&C3&S 3 

1C Sector (East lock) 

) 

Class- A Cruisers 3 

Class-3 Cruisers 2 (Honolulu type) 
uostroyers VJ 

Destroyer-tenders 2 

i 

. i C Sector (middle lock) 

Uise-eweopers 12 

« 

F Sector (woae) 

* So change in status, as of the afternoon of Deeeaher 2. Shore 
leave for the sailors was aliened as usual. It seams that they are 
not in a stats of preparedness." v 

(ifofitted) 

message received at 2300 hours an Dec eeber 7* 

Report A. • 

"The ships stick were at anchor on 6 December are; 5 «inc 
battleships, three elaae-S cruisers, three sea-plane carriers, and 
17 destroyers, with four class-3 cruiser*, three destroyers, one 
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air-craft earlier* and one heavy cruiser in dock, all en etand-fcy 
status. Unueoal activities la tbs Fleet could not be detected, 

OAHU Island was calm and was not blacked out* "The Cavjr Depart- 
ment *f the Imperial General Headquarters is confident of your 
success, * 

She eeuld hare been wiring such detailed reports? 

Aoserding to the post-war publication, the Naval Secret In- 
telligence Office in XASHTKGTON had decoded the telegram which 
the Japanese Geverfioent had sent to the Japaneeo Consul in ifOKCUfLU 
requesting the anahered positions of the fleet within Pearl Harbor 
and its chart, However, tr.07 wer-e not able to undorstand the full 
significance of tLe above order. 

That is net all. The UNITED STATES had duly deciphered a In os t 
oil of the messages between the Japanese Government and the Japanese 
envoy to the UNITED STATES. The UKITSD STATES was cognisant of the 
fact that Ambassador RCSfJRA ( f?f' fj } would submit the last 
notice at 1300 hours (local time) on 7 December and also the 
order to destroy the ceding machine en 6 December. 

It is said that alert wires were cent cut to all the arced 
forces signed by the Chief of "aval Operations and the Chief of 
Staff, With all those preparations *hy was the surprise attack 
on HAWAII carried out se successfully? 

It would have been aere play for the US Secret Chamber* which 
had hiatery and experience since TAEDUJY* to learn by wireless tbs 
maneuver plena of the Japanese Navy, which were the usual annual 
practice, 

However* the maneuvers of the Combined Fleet, which were 
repeated year after year, were concentrated on the study of the 
battle plane to destroy an imaginary overseas attack of the \il 
Fleet. There was no time when they would lead one to believe that 
they were rehearsing to attack HAWAII. This Is because the attack 
on HAWAII was a new idea which was etaged for the first tirao a few 
months prior te the start of the war. 

It is believed that the US Naval Secret Chamber firmly held 
to their belief that JAPAN would take the usual course; Judging 
by the training of the Combined Fleet year aftor year. Would it 
be a mistake to assume that the negligee©* of the UNITED STATES 
was due to their own over-confidence? 

Mr. KIT A* ?Uailo ( n. 7 ^ )» who was the Consul. 

General in HAWAII during that tine* later died of a cerebral 
haeaorifeage In T5IHCTA0. It is regrettable that we were not able 
to learn the true situation of that period from his. It can not 
be forgotten that there were a any hidden* thankless tasks behind 
the attack oa HAWAII. 
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Southern Operations 

At that ti ms, Item was an accepted basic rule that in air 
operations attackers oust have thro* times am fighting strength 
than tha defenders. Headless to say the attackers require three 
tinea sere airplane* than the defenders* However, before the war, 
there were 930 Allied Forces 1 ^rpianee la the south and if the 
Chinee# airpltawware included there woo 1,100. 

Against this figure ear Aw y had 591 and the Havy- 506. The 
figure itas net three fold but oppraxlnately oven. However, the 
defenders were fereed to dispense their strength} therefore, it 
m» peeeihle to gain local superiority, bat one should not become 
eptlmlsttuilil*lhlnh that it Maid be an easy operatien. Zt was 
oar desire to carry eat surprise attack, bat a bungling and 
foolish attack night well hose spoiled the Hawaii operation, and wo 
did net want this to happen* • 



Therefore, in the eeotb jit was planned that the air force 
unit would be depleyod and .prepared in southern FCBHQSA to attack 
as seen as the news of snediss la SAHAS was reported* Therefore, 
in order to detest eneay oc rvca o nte in the south, the American and 
British Sestton of the °X" organisation in SS AKGHAX was transferred 
to the mm < % % ) Detachment, fAKAO ( gj /$ ) 

Cmmmalsatlop* that, to listen to ensqy coanpnisaticas. 

In the latter ' pert of Somber, patrol planes in the 
PBZ1SFXSE3 wore increased suddenly* On 4 De ember an ordinary 
eesesgi to the offset that all fighter pianos would bo kept on 
a. 15 fl&natos alert status was Issued by the Philippine-based 
fighter plrsonlt commander*# oonfsrecse. This message worried 
us as it was possible that they had detected our operational plan 
and sight render it impossible for ttw.to Carry oat a surprise 
a tt ack * 

• 0 . * 

• B ese r sr , soaa afterward from the ease base communication a 
group of flight #f fleers sent a telegram requesting hotel w«m- 
tlees at a hotel in SAGBXO far the 7th and 6th of P sc oS bor stating 
that they weuld bo there for an owe night recreation trip* So, 
we heaved a *1 Lgb of relief. 

On the night of the opening of the war, all nan vtxe listening 
to t^.eaacagnicatlms between HONOUR# and the PHILIPPUJSS when 
ea aWund .*•£• the Cavite Communications pest wired, the 
Secretary e? Bevy** enneunctnent, *4apm started hostilities' against 
U.S. Execute war plan 41” (sic). This wire wae in turn relayed 
lewilUtoly to all forces* 

Haw e wor, unfortunately, southern FCEhOSA was covered with 
danse tag and the air force unit was unable to fly. Zt would hove 
boon a tragedy if the en e m y had counterattacked as all the fields 
were covered with our airplanes. He felt it so. serious that we 
endeavored aightlly to intercept eneay air eomaunieations. 

' • i 

■ Howe v e r, the eneay did not attack until ear air fores had 
carried eat an initial attack in the afternoon of the aams£day. 
Simultaneously with the opening of our air attack, the place became 
a m ad h o use-cal ling of officers, leaning of orders to transport war 
materials, et eetera. 
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There are olaaye slip-upe and errars m both tides at the 
ing of a war. World hi «Ury has taught a that th» fore* that 
attack* first is the vieteav 

Battle of wnvjor 

Ocr Cancined Fleet, which had destroyed the wain Awerican sad 
British Floats in th* Hawaiian and WLalaysn Saa Battles f*^s«iinued 
intrapld 'operations in ths aauth and ths vast - tha winner if they 
fought and always seising their abjective if they attacked. Our 
Rising Sun flag flea as far as tha South Pacific and tha Indian 
Ocean. It as aa aa d like unparalleled saa eight. It aaa inevitable 
that, threogh the great ricteri.ee in the first phase of operatise, 
tha fighting spirit of the of floors and aaa want up and that the 
arrogant feeling ef despising the ernsty crept into their hearts. 

On April 18 , the sneay places suddenly raided TOKYO. Admiral 
TAkASfCTO ( J.\ /rv )» Chief af tha Cabbinad Fleet, who sought ta 
coaplata tha deftness in tha East, planned ta capture KIDWAY and 
dertray the warns fl««t by & single bis* by enticing the eoesgr fleet 
into action, as far ai I u concerned it eeald hate succeeded if 
we had attacked at the opening af the war whan tbs enemy was off 
guard. 

It was p lorried that our weak carrier unit should attack the 
entry, who eeeraed ta have wall prepared redan networks and powerful 
replaceable and orainfcable carriers In HAWAII, furthermore, the 
lecatien of tha enemy task fares was net known. It certainly was 
a dangerous operational ondertakia£*>»daprecy af the operatise 
plan# and aevsMSt was abselutely necessary. Without that there 
was, no possibility af success. 

. The first atop in countering eenwnle&tlen leaks is to reduce 
the; number af eeaaunieatiea station*. We must consider the fact 
that whenever sirs caaaanJbcatieae are sent «e are giving east 
Information of intelligence value to the erseay regardless of its 
worth. 



However, the arrogant feeling among tha officers and men put 
them off guard and they left openings for tha enosy, and tha jMuxtlen 
and thoroughness that prevailed in the Hawaii operation was for- 
gotten. 

Furthenasre* the units that wara ta participate in the span** 
tien constated af aajer parts af the C whined Fleet and they ware 
dispersed in a large area ranging from the 33 TO Island Sea t» 

SAIPAN. Ceasequently, It necessitated an increase in the nuber 
of coasunicationa. 

On ether hands the U.5. was eagerly listening t® our cawsaia** 
tlocis in order to detect the next appearance of tut Japanese fleofc, 
which wae cru.iein£ everywhere at will. At this tires, an adjutant 
ef the iiavy 2nd special landing Unit sent the fallowing poorly 
coBpesed code massage te all fsrees. "All pos tal m atters addressed 
to the unit after 5 June will be forwarded te KXDfAY". What 
carelessness! It was just 3ike reporting to the enemy the tins and 
the place ef sur attack. Also, a certain Supply section sent a 
poorly cwpoeed code raessags instructing that arrangements be made 
ta troiiaport drinking water ta JfllffAT. Whoever sent the message 
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tiwrt to tMwk that water is net a t up s i and ss net a aattor to 
be t classlf lad to odis t Wi| to tto O.S. ftmo f who werw*eef*rly 
watohlsg tto atot — Japan—, tbs telegram bu significant* 

They fsli that MIEWAI «u tbs « nly legtoal plans that was 
siitoQtytotor.spw to pees lb la Japan*** attack, tftmw war* wony 
1 *t h*r««irtopt t£at r tonieiaed scab ispradeat message*. 7b* Japan— 
Imperial G—nt'l- Hatogaartora Caenwmi actions Section, which w— 
*«ntr*lilac and oatowrinx all n— ■ nniastisn*, sent oat warnings 

with os Id desperation bat tbs dawag* bad bssn dsos already. 

t 

A*a*r«ULag to tha American battle report published after the 
.war, the 0,b.* koto about\ths spsratisd^plan sns weath beforehand. 

Tbs, task feros we# immediately reeallsd“*to MWAH and defense «ae~ 
struetieu* an iCGWAI wars greatly expedited and were worked co 
day and night. Airplanes were sent te WTJWAY in great nowhere* 

Tto American* were full sf . energy for this fight, but the 
Japanese C cabined fleet was ova fejmfldent , believing that they could 
destrsy the saesjy at ace bio*. Thaw they did net even bother such 
to search for the essay and went into action. 

An eneey submarine that was located u —where in the path of 
tbs attacking fleet sent a long radio sassage on 30 Hay. On the 
31st the enasny planes and tobtorixi** bscasw very active and a ary 
sore argent message* tbi£ ever before were sent. Among ISO 
as b sages that were sect eat on 1 June from Hawaiian waters, 72 
sassages were classified orgeat. 

The enany certainly besarae aware of our operational plans. 

Our hep* *f a surprise attack was shattered. If w* had maintained 
the caution we exercised at the opening of the war we night have 
reconsidered en4 plane, oat the leader* of the task Zeroes, the 
Headquarter* *f"bk* C cabined Fleet end Imperial General Headquarter* 
were confident,, believing that our task fere* was stronger than the 
eas«y. It sad* no difference to them that our plans had been 
detected. Tints, the fleet persisted in following the original plan 
without know lodge of enasy aoveaento, and they steamed off to 
certain destruction. 

The American task force had already departed from HAWAII on 
Hay 30, a day after the Coobined Pleat had left the SETO Inland. Soa, 
and was waiting at a point 200 nautical rsile* north of HI WAY to 
cany out a flank surprise attack against ear task force which was 
moving toward HI£ffAY. 

• ‘ 

Our task force, without knowledge of this situation, cane to 
a pre-arranged paint on Juno 3» The time wa* unfortunate because 
a dsns* fog enveloped the fleet. Finally, in desperation, they 
violated the ban on radio cowra ini cation and issued on order of 
change of direction by short rang* radio cwsaunl cation. 

The message was hoard by the main fleet, which was 500 to 600 
nautical ail** away; therefore, it was obvious that the American 
task fores, whleh was closer, intercepted the message. By their 
ace of a direction finder tto location of our task force was exposed. 
Just as ene expected the enemy flying patrol "boats" made contact 
with «ur task feres at dawn 4P 1 5th. 
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Tattles lly «d strategically « surprise attack vu ns longer 
possible. wi mo ths attacki ng torso reached the 1CZDVAI objective 
there Mi net ft single plan* on the ground. Th* attack had cant- 
plebely fftlkkU as ear plana* left for thftir objeotive th® 

•Mgr plans# aiM ta attack. Our truly officiant and highly train- 
ed fighters stoat Mam the eaeay planes like luru *ff a tree, 
loaiar, at this aff -guard mascot, th* eassqr dlra bestberu from the 
task fares boobed tha three carriers, KAQA, AKAGX and SCTtTU, which 
war* auvaleped in raging flaws* la an instant. Tha HIEIU which 
f ought gallantly and vlalaatl y and kneakad eut tha IQRXTOfflt wa a 
alca sank 1»y aaotinoau* anoay attacks. 

Tbs# tha werld-faaaee, highly trainad Japanese task faro* toot 
with dactrastlan la a day. By this battle tha statue of attacker 
passed frvs tha hands s t tha Japans#* »avy ta tha Acaarloan. Cur 
arragaat soldier* first last in the battle af csasaunicatians and 
than last tha war swap lately. 



Death af Fleet Admiral TAlttMGTO 

Cfe 17 Apr 43 a telegram arrived at tha Selaateoa Area U.3. 

Air Faraa Headquarter*, located near Raodarwan Field m G0AJ5AIGASAL. 

Zt rapartad is detail tha sehadale af a front- line inspection ta 
ha node by Float Admiral TWWK7T0, aaaasndaavln-chlof af the 
Japanese Caahiaad Float, and an ardor frac tha Secretary of tha 
Isay ta attaak hie plans. 

en the f aliening day, the 13th, the weather waa dear and good. 
Admiral TAKABGTO’s Party flaw froa Ratoaul Air Field aboard two 
mediae attack beatoen with a six fighter plana awcart. They travelled 
— wthward along tha west side af DOUOilKVIUZ Island and headed far 
•PARAtM Air base. 

They war* suddenly attacked by 16 P-3J5* that had bean waiting 
far thaw, and Admiral YAMAMOTO'S plana was shat down iota tha 
Jangle. The search party later found the body af Adsiral YAMAMOTO, 
who had enjoyed bath influence ever end popularity among the whole 
Maty, sitting with his GST3U&AM sward in his hands se if ha war* 
still aliTt. 

Friar ta this incident, aver sines tha an any began their 
eeuatereffaselre against GUADALCAPAl in August 1942, our Ravy had 
bean desperately struggling far half a year, and tha sea around 
OPADAlCAJfAl had b aa ms a gr^w-yard far ear naval vassals. 

In tha sea battle off SATO Island on 11 October tha FUBUTAXA 
ml rCSCII ware sank. Tha IUEA was sun k «n the -2Sth at Lingayen 
amebarejs, Sad tha HXXX, miSHIHA, KBIOCAflA, and three ether 
destroyers ware sank an tha 12th and 13th of Marasber during the 
third SaleaMM sea battle. Again, an 30 Ravewbar, the TAKAO was 
sank at Owadalaaoal snsbarags. Besides these ships, several 
sabnarlass engmgad in underwater transportation ware sunk at tha 
Quad s la anal aoeharega. 



(TI •TraasUtaratian af tha original in KARA.) 
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Slag* the begiming gf lb* **r # eer a «y k*d asqpaiMd * 
special eperatie* «alt with the p arp egs ef wcmrl ai so»w y oote 
beefce fm tte seraloeci ihlpi, and bad mnM t he HUMOR cr WAU® 
a ad BXFU1SS, which were lying m the mm bettgw 30 aiUn deep mat 
enaegr wbnriiwi ink in the /apanage heas waters amt eesapie* 
tnu. ^ nweti r, ggr dirt re eecld werk enly five aimtee at 60 
getera depth, and with their laferieor <ltlo| ieehniqwc* requiring 
an faea r^tar bath eubaerglng and surfacing, we did net encceed la 
obtain!^’ anything valacbl*. it that tin* the Americans could 
operate for «ve heur under elall ) jt esnditlena. 

The Japanese vessels sunk In the aarran sea area were net 
overlooked by the C.S. Navy, which was staffed with ssperler diving 
technicians. 

la the caee af land farces, wheta a critieal situation arises, 
all the code books are usually destroyed, although due to nie- 
ha n dli n g by persons in charge important bosks caoetines fall into 
enftny hand* la these days oar nary «ai using a two volume code 
system for strategical Gsrmini cations, and if the original books 
were recanro red by the eseety, it waa expected that oar code could 
be decoded by the enemy cede experts no natter hew much the cod* 
sethed was changed. 

Ce® opinion has it that both Army sad Naval unite in the front- 
lines were using a poor battle strategy cade. As the order to 
attack i<teiral TASAk CTO's plane was issnsd by the Secretary ef the 
Sayy prior to Ms inspection tear, the wire reporting the schedule 
of his expected tour of the front-line unite was read fer certain 
by the Savai Secret Chawber in SASHMGTCM, D.C. It is presu wed, 
jud'jing fw the situation of those days, that oar naval codes had 
alruady cone into the hands of the C.S. Havy in the w anne r aeatiened 
above, or that our wry poor code oystaa used at the frent had been 
decoded. 

j .if ter this all our tactical eperstions were oat-esanoeuvred 
by the enss^. It was like playing poker when ©ppoeitlen knows all 
about our hands. At Guadalcanal base, an elaborate victory 
celebration party mas hold fer the fighter unit that successfully 
shot dawn Adairal TAVAi!OTO»3 plane. However, it is said that this 
celebration was kept strictly secret as they feared that JAPAN 
.Tight detect how the information, which was responsible for this 
great success, was obtained. 



r.ff«ctivensee of the Kaval Secret 
Chasber During the ?>ar 

Since 1 Apr 41 , eight months prior te the outbreak of the war, 
the U.S. HaSy bad placed all radio coasonications on a war^tiwe 
basis. They discontinued the Simple Cipher messages which had 
been in use till then, as wall os ordinary language cceaunicationo , 
and everything was put into the Strip Cipher. [Star that the 
deciphering ef cede actually beeaoe in possible although its fora was 
known. 
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We mmgt earn pert § ef the Strip Cipher Twee the U.S. * 1 
Ou&eei WAD; wtoidTwms e*ni in 8HA1E3JAJ «t the beginning of the 

ur, and m«k «m fcwad «c WAKS Island and CCKREJIBCR. 

However, even Wia^h the fenaer was covered with biwy ell 
end the latter «u. without cede rule*, we were able te read encsy 
eede at .time with certain aweont ef study, although after the ena e ay 
changed the cede, it titan lmpeesiblo for us te read then. 

A* wire Mm|U tended te becene Ions <*>• to the nature ef 
their content*., the U.S. Itoty aaed thle eode in coablnatlcn with 
naval akbreviatiooe. Moreover, aa the war situation tamed against 

us, ear Bevel Secret Chamber loet hope ef decoding important eoeay 
cedes aa ear attempts te^ralea eede boeka free sunken chips were 
unaueoessffel end ether sueh mane ef attaining enemy «© dee were 
out off. Thereafter, our effort* were tamed toward Judging the 
nnaber ef transmissions and by locating the positions ef radio 
tranmmlttlmg etatlene. In thoee days, the U.S. wee using e code 
called "Bar (Bread east fear Allied Merchant Ships Card) for 

it teas in 1 cations pertaining te transportation . This oode was called 
the Kultlple Table Type Variable word Cede (TAHYO Slim 1UNJI AXOG) 
and we were able te decode it without such difficulty. 

Furthermore, the simple abbreviations used for oonounlcatim 
by the D.S, submarine* far reporting their petition three time 
a day ( 0600 , 1200 , and 1900 ) were known to our Navy. 

As a result ef studying the statistics on the enemy cocasunie#*- 
tlcns which appeared prior to the eneay*e successive offensives 
since the battle of GUADALCANAL, we cam* to a stage where we could 
.§■1 most-Jadge the snowy »s next move correctly. 



Marshall* Operations 

According to investigations conducted by the Owoda signal unit, 
the movement ef American air unite fire* the UNITED STATES Pacific 
coast te HAWAII markedly/ increased in the latter part of July 191(3* 

A total of 50 err 60 unite wore moved in this operation. In the 
early part ef January 1944 the ease air unite were nosed toward 
SUVA and CANTCW Island, and in the latter part of this month they 
commenced am from GANTCR Island toward TARAWA in the GII32RT 
Islands. There was else a mams ao w aa se t ef transport planes 
ascaapmsying this sweeping shift, and at the mss tine nsuasroue 
transport veawela amsaenoed gathering in tho vicinity of the 
HAWAIIAN Islands. Thle information was obtained from "HAiIS N . 

In the early part ef January, the eoaeaunlcatian between ships in 
and around the HAWAIIAN Islands became quite intense, and around the 
20th ef the month, the number of submarines greatly increased in 
the vicinity of the KARS HALL islands and between HAWAII and the 
KARS HALLS. Alee, around 15 January new unit call signals of fleet 
disposition, presumably organised far a new operation, appeared in 
approximately 50 communications. 
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The Cwade tlfn*! unit predicted with confidence that tho ©uesy 
weald conenoe operations against the MARSHALL islands in the Utter 
j?*rt «f January er the early part of February. In a clear oeasags 
intercepted around 24 or 25 January, it was learned that three Cer-oral 
officers flaw fPw CANTON Island te TARAFA. This was aa tuned to be 
In preparation for landing eps rations, and as expected, the flan® 
of the imruln operation waa ignited on 30 and 31 Jan 44 by mass 
air attacks over the entire KAR2HALL Islands area. 

As can be seen In this instanoe, indications of Impending 
enewy operations beoane evident in the sodden increase in acvoaecrt 
and concentration of transport ships, planes, and air units. This 
see followed by the increase in caaznnleatlen between all ships 
and the eeneent ration of an baa rinse near the target area several 
weeks before the women eerie nt of eperatlons. Also, special call 
signals of greup dispoaitiens organised for new operations appeared 
in intercepted eosey cwnl cations. Past statistics of radio 
sassage* had proved that dsvelopoente such a a these were always 
fel l owe d by eneoy opera tiena within two weeks. 

Although the predlotien of the Ravy*# secret chamber regarding 
the llARSHA IX operation proved correct, they could tabs nc counter- 
■assure. The whined fleet had exhaastsd the strength of her task 
forces, which an the balk of her strength, and the sir unite based 
so the' MARSHALL Islands daring the year and a half Solomons 
caapelga. Hass the combined fleet wes unable to engage in a deci- 
sive sea battle, bat was forced to stand idly by. 



Operation "A" 



The Selnwte TTarahalle outer defense perimeter bod been pierced 
aad_eor farms were frantically engaged in strengthening the de- 
fenses after having withdraw) to tbs Marianas-west Carolines- 
weetoro lew Qttlaea perimeter which we established as a "fight to 
the finish" position. The task force accelerated its training 
schedule in order te met the deadline which had been eat at the end 
of April* 

However, as the snowy's military night increased in strength 
each day, owr femes suffered twice as many losses as production 
ootid replace, our fighting power weakened each day and our nsrale 

sank lower and lower. 

In May 1744, signal intelligence reported that a group of 
transport vessels and air force units was beginning to converge open 
the MARSHALL Islands. The Combined Fleet Headquarters concluded 
that the enaqr was headed for the western part of the CAROlim 
Islands and accordingly, sought to take advantage of tho situation 
by eonwittlng the entire strength of the fleet cent at, and ordered 
the exsastien of Operation "A". As the earth of Kay neared Its end, 
the freqasmy of eneny oubwarlne appearances off tho east coast t£ 
the PHILIPPI!© Islands and the HARLAN AS increased so rapidly that 
the intelligense office issued a warning te the effect that the nest 
epe rati oral abjective wes the BAHIAN Aft , hut the Combined Fleet 
pe misted on their "western Caroline" belief and refused to give in. 
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Darla* the middle part «f Hay, our Tadic Feree St. 1 ewwtly 
proceeded fce TAJflHfAJfl In the JQLO Islands, ssathwewt ef MBflUSAG, 

«q the preswptieo that they ceold oat bs detected in this dutrUd 
region, but anoh to their surprise, a whale herd* of «onqr Mhaarlaae 
converged upon the* in no time and eur artraooe patrol flotillas 
were sunk in rapid succession. 

Sajeljr in the aeraicg af 27 li»y, the enemy attacked DIAX Island 
in Western *J3f SUCCEA and diverted a part of oar fleet to thla 
area. Than, on Jane 11, they attacked the MARIANAS in foil fore*. 
Combined Fleet Headquarter*, which clang %e the plan of Opexwtisa 
"A 8 , was still unable to divine the enemy's real plane end remained 
undecided. When the eaamy began s e es p ing the Saipan anchorage en 
the 13th, it finally ordered the task farce te the attack. 

This three-day delay eae fatal. *hen tlie task foroe appeared 
en the field of battle on the 19th, the Marianas Area Base Air 
Force had already been defeated su*2 was unable te carry out eves 
adequate reccnnaiaeanes. In a rseonnaieeanse in the early hour* 
of the 19th, the tack force discovered three eneay task force*, 
built around a total of 11 aircraft carrier*, en the ooean eeet 
of GUAM, from beyond the envoy's range of attack, our task ferae 
took the initiative and launched an air attack. It also planned 
to attack, both cooing and going, by utilising the b**e on GU-Ali, 
but its plane* us re intercepted fay the enemy** tight antiaircraft 
protective screen sad vers unable to achieve aqy results. 

Cur planes, which attempted to lend on the base en CXIAK 
to renes* their attacks, were attacked and alaoet all destroyed by 
tha . eneay 'e fighters who were lying in wait fer them. 

1 

■ Cn the other hand, th® two large aircraft carriers, the T’J.'i .. 
and .the ShCKAKU, sere sent to the fast tecs in southern waters 'ey 
enemy snbearinos, which had deployed and waited in the position of 
our pain force, and our fleet was forced te withdrew froa the field 
of battle. On the 20tn, the ?dC alee was sunk in a pursuit by tiie 
eneay task force. Cur few remaining plane* were lost in this or.e 
battle, and Operation "A" ended in tragic failure. 

In this battle, which frustrated our or* ration at every turn, 
there is strong reason to believe that our plan of operation was 
clear tc the enemy beforehand. 

. After GU/JIAICAXAL, when islands began falling one after the 
other, there was no room for doubt that cur cede bosk had been seised 
by the enacy. According te reports, after the war ended, an officer 
with an .Vsiorican investigation group told an officer of the In- 
telligence Office that a filthy, smelling cede bosk, which oar 
garrison had not had tins te burn and had threw into a toilet be- 
fore fleeing, had been pi dead up at r£"!X-VA Island a year before 
Operation b a* ; . 

In considering this, ac I prejudiced in thinking that our 
failure in the war of signal corauni cations lay at the bottom of 
this failure*, too? Cur naval air strength, which had bwen tragical- 
ly destroyed in this battle, was unable to rise again until the 
war's end, and our fleot had already lost the ability to enga:© the 
a eery openly. Th© later naval battle off tha FH2UPP2K33 and t’j* 
Okinawa naval and air battles were hopeless suicide operations, 
and we were never able te perfona the miracle of doing these 
Herculean tasks. 
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Okinawa (!^*nU« 

Ce 1 Apr 45; when the e n e m y o— B*a— d ths Okln— a Operation, 
ths writsr, who was than afaisf-^f-at aff of tbs 5tb Air Plest, cos*,., 
psssd of ths flower sf oar ifavy Air Fares, «u engrossed la & 
despsrsts attack <n * large, swarming f*ree against svemhslalng 
•ddi; During ifeu de*p*r*te 00-4*7 batfcl*, I nstiesd that *h*n*vsr 
car fares attempt** to carry cot a largs-soal# air attack; ths 
enemy withdrew bis ships t# tbs south, pat up a prstsctlva screen 
v ; sf fighter*; and showed indications of preparing far ear at task. 

Than, by way of experiment, *h«n X leapt one section of fighters 
uader my eentrel and; using them as liaison plans s to deliver 
erdsr# in wilting', spans £“ up an attack without using ths radio 
at all # ths surprise attack succeeded . 

tea Using that our cods had been broken, 1 warned lop* rial 3 
General Headquarter* tins and again but to no avail. They insisted 
that ths esdt was secure. 

Having no consists evidence, X could only continue fighting 
with als giving. Ha we v sr , when I read Ur Kanaon BALDWIN** account 
of ths battle, in ths HEADER** DIGEST of August of last year, 

I realised that X had bean right. Sure enough, our cede had been 
broken. 

(Gn 17 April, Admiral 3PJfflANC£, C ©meander of the Fifth fleet 
reported to Adoiral KIHITZ, the ooraaandor in chief of the Pacific 
Fleet, "Ths skill and effec tivenes* of ermay suicide sir attacks 
end ths rata of less and damage to ships are such that all 
available weans should be employed te prevent further attacks. 
Fjseanasnd attacks with all available plans* on Kyushu and Formosa 
Air Holds. n 

(Ths attacks are made; ths Japan*** f la Ids are pounded relent- 
lessly by bombs and rockets. But ths KAMIKAZES are well dispersed 
and camouflaged; the suicide raids continue. The damaged *Jiip* 
cleg the anchorage at KERAL'A R3770 5 there is a trail of limping 
cripples ail the way across tho PACIFIC. But replacements of 
flesh and steal mow* steadily westward. 

'Guns now are the hopes of a quick victory. The United states 
forces settle down for a long trial by blood and fire. For more 
than 40 consecutive days— until foul weather bring* a brief break — 
there are air raids every night sad every day* Sleep becoaec a 
thing dressed about. Heads droop over gun sights; tempers snap; 
■kippers are rad-eyed and haggard. "Magic," ths Navy * 9 systea_cf 
breaking the snsigp** codes, has enabled ths fleet te forecast! the 
days sf big attacks. Loudspeakers sonatinas warn the crews tho 
night before to be prepared. But this ha* to be stopped. The 
strain of waiting, the anticipated terror, made vivid from past ex- 
perience, sonde many men into hysteria, insanity. > 

This one passage is clear evidence that our Navy was being 
defeated in the battle of radle waves. Our cards were bad, 
and the enemy could read our hand. :«o wonder we could not win in 
this pokwr gaae. 

Tho Naval Intelligence Office always gave accurate advance warn- 
ings of ths ene.iy* a next operation about ten days in advance, but 
our fleet, which had already lost its balanced strength, was unable 
to take advantage of this information. Especially in the Okinawa 
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battle, our fleet had exhausted ita entire strength, and its few 
remaining plane# end chip* were unable even to function properly 
beeauee of the shortage cf fuel, Sven the ©lesion of the Secret 
Chamber lapsed into a acre gage of fore canting. 



Postscript 

Co 15 August, amidst confusion throughout the nation, the 
Imperial edict ending the war was issued, and the fiaval Secret 
Chamber closed Its troubled, weighty, over 20 year old history. 

This story Is a thing of the past. However, the battle of the 
invisible radio waves Is still being carried cn with intensity, 
concealed at times under the cloak of peace; sooetixes behind the 
scenes of a cold war; and sometimes in a shooting war. Its oat* 
come will have an Important effect on the destinies of nations* 

In order to win this battle, the necessary intellectual fa* 
ollltles must be mobilised, a perfect eye tea to combine these 
facilities must be organised with careful foresight, and this 
system most be operated roost scientifically. Sections lies and 
impatience for quick results mist be avoided* 

We must carefully examine and reflect cn the record cf coo 
ilottoue defeats that our Kavy suffered from the Washington Con* 
fe renew, te UZHRAY, Operation *A", and the Okinawa Operation. 

By losing the invisible war, our Navy also lost the actual war. 

Time has paseed ami the situation has changed. Cn 6 Sep 45# 
on the battleship KI350GRX, General k'acAJvTTRJR offered a prayer, 

*Deer lord, please let this be a penaanont poace. n Sven the 
thought that this fervent prayer hod reached God* lasted but a brief 
moment. Mom the world, in the faoe of communist aggression, is 
trembling with fear over the threat of r. third world war. world 
War HI, indeed, will be a profound war of ideologies. It will 
not be a war that can be settled with half-way measures. This war 
will take the typical font of unrestricted warfare if It follows 
the else* lines of CLAUS SPITZ’ 9 war philosophy* To on one ray who 
comes marching into oar country carrying red flags and crying 
"ilberwtloat liberation! % protests that we are neutral and that 
we have reooanoed war will be preaching to deaf ears. The fate cf 
oar fatherland depends on joint partnership with the democratic 
eacp under the UNITED NATIONS. 

This invisible battle of the radio waves, which I have described 
hers, sad the activities of spies era in full swing even now behind 
the scenes throughout the world. 

Even from my limited experience with the Naval Secret Chamber 
I know that the Prussian code is very hard to break. Their system 
of radio transmission is highly developed, end I even had trouble 
in intercepting their radio messages. Their officers in charge of 
code-books are also very strict, and I was unable to obtain any 
result even though I utilised specially trained project sections* 

Qc the other hand, it is safe to regard thane facts as proof that 
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Um Kaaelaa iatellijeaoe tjitM is operating wry yecitively and 
effia&etttl/. Sm the intelligence organisation of our Navy, which 
Id riiTM^Mt was fell of faults in beih crcanisatd.cn and operation, 
mi able U Mklm the raeuite described here. This ties, a 
week shrewder aatageeist ia watchful ly waiting for an opening. 

l_ , B eware* be ware 1 

4 

If tills report is accepted. as a warning to the power* over 
JAPUt to be earefal, the writer will be very happy. 
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(The Kwl) 
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